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The FA: understanding the needs of employees
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The FA:  
winning but not losing core values
The FA strives to represent all that is good about football, believing that the 

best way to achieve their objectives is with a healthy culture, demonstrated 

by the core values below:

Progressive
Embrace new thinking in the pursuit of 

continuous improvement 

Respectful
Set the standards for respectful behaviour across 

the game

Inclusive
Champion and ensure that football is, and will 

remain, a game for everyone

Determined 
Tenacious and accountable to each other in 

serving the whole game and doing the right thing

Excellent   
The very best outcome can only be achieved by 

sustained excellence in performance
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The objectives 
Health and wellbeing within organisations can no longer 

be viewed as a ‘nice to have’ and wellbeing strategies 

have moved far beyond the ubiquitous bowl of fruit 

and subsidised gym membership. Forward-thinking and 

progressive organisations develop wellbeing programs 

that contribute to a positive employee culture and this 

impacts directly on meeting performance targets.

The FA was looking to achieve their ultimate goal of 

improving the happiness and wellbeing of their workforce 

by developing a wellbeing strategy which was fully 

aligned to their core values. This was combined with  

an engaging, innovative and joined up approach to  

the delivery of their benefits, allowing for flexibility  

and choice.

An integrated approach to health and wellbeing, targeted 

to the specific needs of The FA employees, directly 

contributes to the core strategic aims of the organisation.

“The FA was looking to 

achieve their ultimate goal of 

improving the happiness and 

wellbeing of their workforce 

by developing a wellbeing 

strategy which was fully 

aligned to their core values.”
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Analyse 
In order to help The FA understand what benefits they 

should offer, we undertook a full BWell survey which 

consists of employee sentiment and reviewing of 

absences, claims history and management information 

in order to gain a better understanding of experiences 

and performance. 

BWell is our innovative analytics tool which 

aims to assess overall employee wellbeing 

and happiness within the workplace.  We 

offer an in-depth analysis of the workforce, 

which incorporates an employee wellbeing 

survey and various data such as absence and 

premium.

https://www.barnett-waddingham.co.uk/services/bwell/
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Consult 
Once we had undertaken the analysis of the workforce, 

this enabled us to target The FA’s approach to wellbeing 

and also helped shape their employee benefits offering.  

The results and findings were presented to The FA in 

both a hard copy report and via our online interactive 

dashboard. We were able to pinpoint and highlight the 

hotspots (covering the areas where wellbeing levels were 

particularly high or low) and trends within their workforce, 

in order to put interventions in place to address these. 

A separate meeting was held with the Health & Safety Risk 

Advisor where the foundations of the wellbeing strategy 

were brought together.  Ideas, interventions and events 

were discussed which formed the wellbeing plan that sat 

within the strategy. This really worked well as we were 

able to give direction and provide targeted consultancy 

which was well received. This progressed into the 

development of The FA’s wellbeing strategy which aligns 

with the organisation’s objectives and includes a monthly 

wellbeing activity plan.  Some of the activities include 

national health programmes such as Mental Health 

Awareness Week and Blue Monday.  

This information was used to develop and 

enhance their employee benefits offering. 

The results showed that their two lowest 

scoring wellbeing pillars were Financial 

Security and Health.  These findings 

supported new provisions for physical 

health such as a cycle-to-work scheme 

and enhanced gym membership provision, 

alongside the standard benefits already 

being offered. We helped implement a 

health cash plan which further enhanced 

the PMI scheme which was already in 

place for the Health pillar. 

“The results showed that 

their two lowest scoring 

wellbeing pillars were 

Financial Security and 

Health.”
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A round table meeting was held with the benefit providers 

of their healthcare scheme. Meetings were also arranged 

with their proactive health and wellbeing provider, as well 

as their occupational health and employee assistance 

programme providers. This was to ensure the adoption of 

a holistic approach to support the organisation, especially 

the employees. This highlighted the need to review 

the current way of recording, tracking and reporting 

absenteeism - a project which is still underway.

We believe that there are six pillars of 

employee wellbeing that impact how 

an employee performs in their role.

My job Financial security

Health Protection

Support Work life balance

The six pillars of 

employee wellbeing
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Delivery  
The FA’s new and existing benefits were delivered to  

The FA’s workforce by our employee engagement 

platform, Me2.

Previously The FA had been in discussion with two 

financial product providers and were undertaking due 

diligence on them both. However, discussions with us 

made them reconsider whether these products were 

the right solution for their current needs. The FA are also 

looking to undertake our BWell Financially analysis, which 

will provide a much deeper insight into, and analysis of, 

the financial wellbeing of employees to ensure that any 

educational support is targeted, meaningful and effective.

We held engagement roadshows at The FA’s two main 

sites with current employee benefit providers which 

included the EAP and other providers such as Mind. This 

enabled us to showcase the benefits of our engagement 

platform, Me2, and gave employees the opportunity to 

speak to providers about the range of benefits on offer 

and to voice their support for future wellbeing initiatives. 

The FA presented their wellbeing journey with Barnett 

Waddingham at our Wellbeing 360 conferences in both 

Leeds and London. 

Our innovative, partnership approach benefitted The FA in 

meeting their objectives.

“Previously The FA had been 

in discussion with two 

financial product providers 

... however, discussions with 

us made them reconsider 

whether these products 

were the right solution for 

their current needs”

https://www.barnett-waddingham.co.uk/unique/
https://www.barnett-waddingham.co.uk/comment-insight/videos/2018/09/17/bwell-financially/
https://www.mind.org.uk/
https://www.barnett-waddingham.co.uk/unique/
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Check 
The check element is about measuring the success 

against the objectives that were originally set prior 

to undertaking the analysis. This is also about 

the measurement of pillar scores, happiness and 

engagement. 

We will combine this exercise with BWell Financially 

in order to complete the ACDC process for financial 

wellbeing.

https://www.barnett-waddingham.co.uk/comment-insight/videos/2018/09/17/bwell-financially/
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Chloe Arbuckle 
Health and Safety Risk Advisor, the FA Group

“The BWell analysis provided by Barnett 

Waddingham really helped us understand 

the needs of our workforce. Wellbeing is very 

important to us and we needed a strategy that 

aligned with our goals, as well as improving 

the happiness and wellbeing of our staff. In 

addition, access to an extremely approachable 

and knowledgeable wellbeing consultant, Laura 

Matthews, has been invaluable in enabling us 

to partner more effectively with our existing 

providers and drive further wellbeing initiatives 

suited for our organisation. This has now been 

launched and has been very well received!”



If you would like to talk to us about workplace health and wellbeing, please do get in touch. You can contact 

your usual Barnett Waddingham consultant or via the following: 
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www.barnett-waddingham.co.uk/bwell

Laura Matthews 

Workplace Wellbeing Consultant

   laura.matthews@barnett-waddingham.co.uk

    0333 11 11 222    

Damian Stancombe 

Partner and Head of Workplace Health and Wealth

   damian.stancombe@barnett-waddingham.co.uk

    0333 11 11 222    


