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I became senior partner of Barnett Waddingham in
October last year when Huw Wynne-Griffith stepped
down after 16 years in the post.  Huw has built up a
well-regarded, professional firm with three hundred
people in our six offices throughout the country. He
has led the firm through substantial, unbroken growth.
All our clients and staff owe so much to him, and it is
with some trepidation that I take up the reins! I and all
the partners will ensure that we maintain the
character of the firm. We are pleased that Huw
remains as a partner and that we will continue to
benefit from his wise counsel.

The first 8 months as senior partner have been very
busy as I have also been the Chairman of the
Association of Consulting Actuaries (this is a two year
appointment which came to an end in June 2006). In
that capacity, I have been involved with the
discussions and negotiations with various branches of
the (sometimes less-than-joined-up) government and
administration. It has been an eye-opener for me to
see the detail of how government pension policy is
formed - usually as a reaction to events. We, as
actuaries, know how essential clear, long-term
planning is if we are to maintain the British habit of
good, workplace pension schemes. Pensions Ministers
are switched almost as soon as they learn what a
pension scheme is, and the 2004 Pensions Act (just like
the Maxwell Act of 1995) was driven by a few hard

cases. Since that Act, the PPF and The Pensions
Regulator have been established and are already at
work helping many hard-pressed defined benefit
schemes. However, the much bigger pensions crisis Ð
the reduction in pension provision for the future Ð
remains, and even Lord TurnerÕs otherwise excellent
report failed to offer any encouragement to pension
scheme sponsors. 

It is of course a matter of concern that some 85,000
former employees of companies that have gone bust
have ended up with smaller pensions than they were
expecting (often due to legislation as to how the fund
is shared out Ð not the corporate failure itself). But of
greater concern is that a much larger group of
employees will end up with smaller pensions because
so many pension schemes have closed. Employers were
being required to offer guarantees now costing so
much more than ever anticipated. The recent White
Paper does offer the prospect of long overdue help
here, and it is to be hoped that, by positive
encouragement, British employees will be offered
rather more than the shallow NPSS benefits.

Our always-busy life insurance team has been in the
thick of developments in the life insurance world. They
work with many life insurers, and have again been
heavily involved in the latest studies on improving
longevity.

Barnett Waddingham continues to provide high
quality advice to guide our clients through todayÕs
regulatory mazes. Our hallmark remains putting
actuarial issues into a business context. Our hard-
working staff are here to help and I hope this Annual
Review will give you a taste of the kind of work we all
do. That we all enjoy working with our clients will, I
hope, also shine through.

Adrian Waddingham 
September 2006

Report from Barnett Waddingham LLPÕs Senior Partner , Adrian Waddingham



Barnett Waddingham LLPadvises in a wide range of areas.  We started 17 years ago in the

traditional actuarial areas of modelling populations (and future trends in rates of mortality), the valuation of
reserves for insurance companies, assessing pension scheme liabilities for trustees as well as for sponsoring
employers and advice on the nature and type of investment appropriate to the attitude of clients to the risk involved
(and helping to define ÒriskÓ for different clients). 

Recognising the needs of other, new markets we have expanded in recent years into advising on individual pension
provision through arrangements like group personal pensions and stakeholder schemes. However, through the
changing emphasis of the regulatory burden we came to the conclusion some three years ago that it would be
appropriate to separate the more traditional work from the new areas and so we set up Barnett Waddingham
Investments Limited.

Barnett Waddingham LLP is regulated by the Institute of Actuaries in respect of a range of investment business
activities whereas Barnett Waddingham Investments Limited is authorised and regulated by the Financial Services
Authority.

Despite this difference in the relevant regulatory regime and the distinction we have created by having two
organisations, we seek to apply the same high standard of service through each company Ð and, just as important,
we try and ensure that where it is necessary to involve each company, the service we provide is seamless.

We all answer to the name Barnett Waddingham.
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We welcomed a number of new Partners and four new
Associates last June.

Shirley Cluff heads the
Pension Scheme
Administration Team in
London and also heads the
ÒSimplificationÓ Admin
service across all our offices
(Shirley asks ÒWho said
simplification would make
things easy?Ó).

Carole Wardis a consultant in
our Admin Team in
Cheltenham but also has
Project Management
responsibilities. Carole was
part of a Project Management
Group installing a new service
for a client insurance
company.

Sam Meldrum (Amersham) is
an unusual actuary in that he
works in IT and now has
responsibilities across all our
offices for this work. Sam
believes (probably with some
justification) that he might be
the first BW actuary to pursue
a career in IT Òfrom the
beginningÓ Ð but he will not
be the last.

Adam Walker is a
thoroughbred pensions
actuary (he trained in
London) and has recently
decided to move back up
North and will have
professional as well as
management responsibilities
in our expanding Liverpool
office.

Graeme Muir joins as an
additional Local Government
Pensions Partner and is
based in our Glasgow office.
Graeme is a frequent
speaker on local goverment
pensions.

Paul Jaysonjoins as a
pensions Partner in the
London office. Paul is a
Scheme Actuary with 19
years of experience who
advises big or small pension
schemes, and companies.

There is more information on Graeme and Paul later in
this Review.

Our four new Associates are Andrew Roberts
(Liverpool) who will be working on BWIL matters as
well as applying his actuarial skills, Mandie Bird
(Cheltenham) with responsibilities in Pensions Admin,
Sarah Brown (also an actuary in Liverpool) and Alison
Hamilton (an actuary based in Glasgow) who works
with Graeme on Local Government Pension Schemes. 

New Partners



The recent dominance of the bulk annuity market by
two big players (Prudential and L&G) may be coming
to an end with the entrance of some new players.  This
increase in market capacity has been made possible
because the new players think they now have a better
understanding of longevity risks and an improved
ability to match such long term liabilities.

Research by the actuarial profession over the past few
years is allowing insurers to make more informed
judgments on the likelihood and extent of increases in
longevity continuing into the future. New actuarial
tools are also being developed that assist insurers in
understanding the range of potential future increases
in longevity as well as their financial implications.
Research into longevity differentials by region and
socio-economic factors means that insurers are now
better able to calculate prices that reflect each
portfolioÕs characteristics and this affects their pricing.  

Insurance companies have to guarantee that their
liabilities will be met and so increasing longevity has,
necessarily, to be taken into account. Until recently,
this was not the case with pension schemes. As
employers now also have to guarantee their pension
scheme promises, they too are looking more closely at
mortality assumptions than hitherto.

Insurers claim a greater understanding of and even
ability to manage longevity risks.  They believe that
this makes them the natural home for longevity
pension scheme risks rather than the employerÕs
balance sheet.  The continuing gap between insurersÕ
and some pension schemesÕ perceptions of longevity
risks means that the cost of transferring this risk is
currently too high.  

Auditors are, however, now beginning to ask
themselves if longevity assumptions should not form a
part of FRS17 reporting. Moreover, The Pensions
Regulator also has longevity on his agenda. We could,
therefore, begin to see a convergence between the

assumptions made by actuaries advising insurance
companies and those advising pension schemes (will
this be a first?).

The improved ability to match liabilities has also arisen
through Òliability drivenÓ investment strategies that
make use of developments in markets for credit
derivatives and for inflation ÒswapsÓ.  These investment
markets allow the creation and use of what are called
Òsynthetic assetsÓ that better match the duration and
nature of long term liabilities.

So, pension schemes are now also increasingly taking
specialist actuarial advice not just on the investment
side of ÒmatchingÓ but also the likely longevity
experience of scheme members. For some schemes this
also means that actuaries can assist in negotiating the
best price from insurers.  

The new players in this insurance market clearly
expect to make money out of what they hope will be
a trend for employers to pass the mortality and
financial risks to them rather than run those risks
themselves Ð well, weÕll see.

Increasing capacity in the longevity market (at last!)
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According To Projections Carried Out In Various Years
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Barnett Waddingham Investments Limited continues
to grow, providing services to clients where FSA
regulation applies and where very specialist expertise
is required. Barnett Waddingham Investments Limited
specialises in three main areas:

¥ Investment advice to Self Invested Personal Pensions
and Small Self Administered Pension Schemes

¥ Consultancy advice to employers regarding the
implementation, maintenance and communication
of defined contribution schemes

¥ Group risk benefits

Investment services 
A tale with a lessonÉÉone of our enthusiastic young
advisors was discussing the possible allocation of the
very significant assets of the personal pension
arrangement of a young female client (in the
Òentertainment industryÓ). Having been told how much
was involved his next question was ÒAre you married?Ó
(at least his Òknow your clientÓ form was correctly
completed!).

Many of our investment clients have retired or are
approaching retirement and the preservation of capital
is often important for them. Other clients are keener to
target growth as a priority.  Regardless of our clientsÕ
needs, our advice is based on investments in high
quality, liquid investments, which aim to provide
growth combined with flexibility should circumstances
change. 

In order to acknowledge the different appetites for risk
amongst clients, Barnett Waddingham Investments
Limited has developed its own system for providing
asset allocation advice supported by access to a wide
range of funds via an IT platform. Importantly, we
acknowledge the concerns that clients have with
ensuring some level of security of capital and so on-
going monitoring typically measures the return
achieved which would otherwise be available from a

cash deposit. It might well be that a return of, say, 
-12% is better than Òthe average fundÓ but clients will
not necessarily see it that way! 

Since Pension Simplification in April  we have seen a
number of clients whose plans will be affected by the
Lifetime Allowance and who are therefore considering
other ways in which to save other than by approved
pension arrangements. We have developed some
interesting solutions based offshore which have been
well received (as well as by UK residents who are
currently expatriates but may return in due course).

We are currently working on a series of Barnett
Waddingham Investments Limited OEIC funds (Open
Ended Investment Company) suitable for both pension
and private investors; these would supplement our
existing range of investment propositions. These funds
would provide access to investment management
services normally available only for funds of £10
million or more. The minimum investment for these
new funds will be in the region of £10,000.

Pension consultancy service
The trend to Defined Contribution pension
arrangements has opened a new opportunity for
Barnett Waddingham Ð and one that we are not slow
to take up.

Some of these new arrangements are the less common
Òtrust-basedÓ arrangements Ð that is, there are
trustees who are responsible for the investment and
administration of the arrangement whereas others, the
vast majority are Òcontract-basedÓ Ð where an
insurance company will issue a contract to each
individual member. It is almost invariably the case that
we will be advising the employer but where the
arrangement is trust-based then we could be advising
the trustees.

Barnett Waddingham Investments Limited 



Barnett Waddingham Investments Limited has
available all the skills necessary to project-manage the
introduction of a new DC arrangement Ð and have set
up over 60 in the past couple of years, with a
membership measuring from a few dozen up to one
measured in thousands.

The sort of thing Barnett Waddingham Investments
Limited does is advise on the differences in National
Insurance contributions, the mechanism for providing
tax relief and most importantly, communication with
employees (particularly in the transition from an
existing trust-based arrangement to one that is to be
contract-based in future).

The selection of the provider is very important. This
area of advice covers not just the question of past
investment performance but also the standard of
administration and the quality of the ÒbrandÓ.

The review of arrangements that were set up some
years ago is also just as important as setting one up
from scratch. Just like DB schemes, DC arrangements
need to be checked over on a regular basis to ensure
they remain in working order. Insurance companies
change over time and their internal practices change
(as one would expect) and it is important for the
employer to ensure that he is still getting value for
money. After all, when an employer is paying
significant contributions into a pension plan it is
important that the members see the value of what is
being provided.

Barnett Waddingham Investments Limited has now
built up a bank of experience in this area and we are
able to offer our corporate clients a complete review
service and to project manage and implement the new
arrangements drawing on the experience and skills of
the whole of Barnett Waddingham. 

Group Risk Department 
Group risk products are now regulated by the FSA and
the firmÕs specialist group risk department now deals
with rebroking services for various group risk
insurances across the whole firm.

Discounts can be negotiated with insurers in specific
cases.  Items such as the employerÕs post code, the
location of the building from which the employer
trades, the distribution of occupations and the claims
history can all form an important part of the
negotiation process.

This is particularly true when risk benefits are operated
as part of a flexible benefits arrangement allowing
employees to vary the level of cover.  

The close association between all of Barnett
WaddinghamÕs teams ensures that a seamless and
comprehensive service can be provided to our clients.

Barnett Waddingham Investments Limited now
functions from all our offices (except Glasgow Ð but
watch this space) and, hereÕs a picture of (nearly)
everyone at their recent, very successful away-day.



ÒNobody knows quite what they do and they seem to
cost a fair bit but we couldnÕt do without them and
they appear to give us good valueÓ. You would be
forgiven for thinking this was a quote from a Barnett
Waddingham client - but no, the boot is on the other
foot, it is what a partner said about our IT team - the
forgotten heroes.

We have a total IT team of 14 people, based in London,
Amersham and Leeds, who are involved in a number of
areas related to IT, from carrying screwdrivers through
setting up new machines to conform with our
standard specification to writing specialised software.
They are all a very valuable part of what keeps the firm
as efficient as we believe it to be. Some of the London
team are shown below.

Particular activities that have kept them busy this year
have been writing the software for the continued
development of Penstream (a part of what we call
BWebstream) and servicing our 400 computers (a

surprising total given that we have only 300 people in
the firm). Setting up links with client systems also
takes up a lot of the IT teamÕs time. 

Protecting our network from viruses is an ongoing
task. Despite receiving 10,000 email viruses over the
last 12 months, all were detected, quarantined and
destroyed, thus ensuring the firm suffered not even
one outbreak. 

Another area of support is to partners when out of the
office. An example is the installation of wireless
broadband into homes to access work emails and
documents.  Blackberries were issued as part of this
scheme at the beginning of the year, which has proved
to be a big success for partners Ð if not for their families.

Another new development is the extension of the IT
team into our Leeds office, which will share
responsibility for firm-wide projects and provide
technical support for all the firmÕs staff and clients.

IT Ð the quiet heroes of Barnett Waddingham



Actuaries and Company Accounts
The last year has introduced some major changes to
the way companies have to account for pension costs
- with further changes on the horizon both in the UK
and internationally.

For the first time, UK companies now have to put the
full pension deficit as a liability on the company balance
sheet.  It seems remarkable that the previous UK
accounting standard kept such significant liabilities off
the balance sheet and would often result in companies
entering a pension asset on the balance sheet even
though the pension scheme had a huge deficit.

However, a difficulty with the full recognition of
deficits on the balance sheet is the sensitivity of the
size of the deficit to the actuarial assumptions used.
One of the key assumptions is the interest rate used to
discount the future pension payments back to the
balance sheet date.  The accounting standard requires
this discount rate to reflect the yield on high quality
corporate bonds.  For the last five years now, we have
published a survey of the key assumptions used by
FTSE100 companies for determining the value of their
pension liabilities   Our latest survey revealed the use
of discount rates for reporting as at 31 December
2005. (see our website, www.barnett-waddingham.co.uk
for the full survey and for future developments).

The spread of discount rates was only 0.2% per
annum, however such a range could alter the liability
on a companyÕs balance sheet for a typical pension
scheme by as much as a quarter!  Not surprisingly,
therefore, the choice of discount rate has come under
increasing scrutiny from auditors, now that the deficit
is entered on the balance sheet.

One of the other key assumptions for assessing pension
liabilities is life expectancy. The UK Accounting
Standards Board (ASB) has proposed that details of this
assumption be disclosed in the notes to the financial

statements.  The ASB has also proposed other changes
to the notes, including the disclosure of the cost of
buying-out the liabilities with insurance policies.  These
changes are planned to be effective for accounting
periods ending on or after 31 December 2006.

Meanwhile in the US, the Financial Accounting
Standards Board appears to have reached the same
conclusion as its UK counterpart and has proposed full
recognition of the pension liability on the balance
sheet (the current US standard permits some
ÒsmoothingÓ of the deficit, with the result that
significant liabilities are often not recorded on the
balance sheet).  This change is also planned to come
into effect at the end of this year.

IFRS2 and FRS20
As if there werenÕt enough acronyms around, IFRS2
and FRS20 are new accounting standards which
require a value to be placed on share-based payments
and shown as an expense in the Profit & Loss account.
Share-based payments include all types of share
awards such as stock options, share grants under long
term incentive plans and employee share save
schemes. IFRS2/FRS20 will have a major impact on
Profit & Loss accounts for those companies that have
historically excluded these types of award from their
financial statements.

The basic principle is that share-based payments must
be assessed by reference to Òfair valueÓ using an
option pricing model which takes into account
expected future movements in the companyÕs share
price. We have found that our actuarial expertise is
ideally suited to the economic modelling required to
produce the necessary valuation calculations and
disclosure information required under the new
accounting standard. As well as helping our existing
clients we have also held a number of successful
training sessions for auditing firms who are also trying
to get to grips with the new standards. 

FRS17



Barnett WaddinghamÕs past experience of the charity
sector has predominantly been in advising on
employee benefits for charitiesÕ staff.  However,
recently we have been getting more involved with
work on the charitable funds raised and administered
by charities.

Our work usually falls into two interrelated areas.
First, our life insurance team has used its experience in
actuarial reserving to provide support and technical
assistance to charities in determining the level and
type of reserves a charity should hold where either the
incidence or the amount of both spending and income
may not be certain.  Determining appropriate
contingency margins and other mechanisms for
controlling risk are also part of the exercise.  The
typical client here would be a grant-making charity
dependent on regular donations and which is subject
to practical limitations on the degree to which it can
adjust its expenditure.  

The second area, in which our pensions team has been
particularly involved, is setting investment strategy.
The typical client would be the trustees of a
permanent endowment, established to provide funding
for a specific purpose and where no future additional
contributions are expected. Our work with closed
occupational pension schemes, also long-term
investors, means that we are used to thinking about
the kind of problems involved.  

Our view is that a charityÕs investment strategy should
be fundamentally related to its expected distributions
and its ability to adjust in the event of adverse
experience. As a result, an investment strategy project
will often start with a thorough review of the charityÕs
objectives, financial position, and regulatory or other
restrictions.  In the same way that we project forward
expected cashflows for our pension scheme clients, we
do the same for our charity clients and look to set an
investment strategy which meets the charityÕs
expected cashflow needs.

In todayÕs environment, when charity trustees have
been given the freedom by the Charity Commission to
think in terms of a Òtotal returnÓ approach to charity
investment, rather than thinking rigidly in terms of
income and capital, the comparison between pension
schemes and charities grows stronger. It has been our
experience that clients have found the cross-
fertilisation between the two areas very useful.  

Some of the issues which affected pension schemes
some years ago Ð such as the limitations of using only
peer-group benchmarking and applying constraints
that resulted in narrow investment opportunities are
currently being dealt with by many charities and some
of our clients have adopted the Òpension scheme
modelÓ of a fundamental review every three years with
less profound annual reviews and quarterly reports.  It
is not all one-way traffic, either, as thinking about the
particular circumstances of charities has given us
much to consider in the way that we look at and
advise our pension clients.

Pension scheme trustees are beginning to appreciate
the benefit of the new ÒTrustee Knowledge and
UnderstandingÓ requirements.  Our charity clients
seem to agree that some additional training, preparing
clear statements of policy (for example, a ÒStatement
of Investment PrinciplesÓ) and receiving
comprehensive professional advice on matters like
management styles, benchmarks, manager selection
and portfolio transition helps them to perform their
own function better and gives them increased
confidence in their role.  

We are delighted to be able to help charity trustees
with this work. 

Investment strategy for charities



In January 2006 our Cheltenham office celebrated its
10-year anniversary. 

The Cheltenham office started as a result of a contract
we won to work on the insured clients of Eagle Star. This
meant that we had three months (and over Christmas) to
get the new office up-and-running from a bare concrete
floor in the Quadrangle. We also had to design software
that would talk to Eagle StarÕs systems as well as
discussing the transfer with the 19 new members of our
staff (moving from a large insurance company to a much
smaller consulting firm was always going to be
something of a shock for them). We did it and the office
grew very rapidly. In fact it was only a few years before
we had to move to much larger offices in St JamesÕs
House Ð our current home.

Of the original 19 staff there are 15 who still remain
with us even if hairstyles and waistlines might have
changed somewhat during the intervening 10 years.
Our Cheltenham office now boasts nearly 70 staff
including 6 partners and 5 associates (some are shown
below). 

The Cheltenham office looks after some of the firmÕs
biggest administration clients including the Remploy

pension scheme which is one of a number of long-
standing clients that have been with us since the
Cheltenham office opened in 1996. The Cheltenham
office is justifiably proud of its low staff turnover and
even lower client turnover during the last 10 years.

During the last 12 months Barnett Waddingham
Investments Limited has established a presence in
Cheltenham with Rob Thomas joining the office to
provide advice to employers on stakeholder
arrangements, insurance products and other FSA-
regulated advice. The Cheltenham office is also the
home of the Barnett Waddingham SIPP (Self-Invested
Personal Pension) which was launched in June 1999
and where we now look after assets of nearly £400
million.

We celebrated our 10th anniversary in style by taking
over the Daffodil restaurant in Cheltenham for a
black-tie dinner for all members of staff and their
other halves. The partners who were involved in the
establishment in the office, joined us for the evening,
and senior partner, Adrian Waddingham, presented the
original 15 members of staff with a gift to mark their
10 years with Barnett Waddingham.

Cheltenham 10 year anniversary



Final salary scheme costs
A partner in the London office acts for the employer of
a final salary pension scheme. Its contribution
requirement meant that benefits needed to be reduced
or possibly frozen. We noted that around £2.5m of
the annual contribution resulted from the cost of
financially beneficial early retirement terms. The
Company had known that there was a cost to granting
early retirement but not the financial impact.
Agreement was reached between the company, the
trustees and certain highly-paid individuals (but not
the other members) to limit their early retirement
rights with the result that the employerÕs contribution
could be reduced Ð albeit with some financial
compensation to the members concerned. 

The scheme remains open to new members and
benefits have been maintained.

Derbyshire Building Society
New client Derbyshire
Building SocietyÕs first
task for Barnett

Waddingham has been to review their investment
strategy. The main focus is to reduce the volatility of
the asset value relative to the accounting value of the
pension schemeÕs liabilities, whilst maintaining
appropriate scope for investment outperformance
through tactical asset allocation and stock selection.

This led to what has now been fashionably dubbed a
ÒLiability-Driven InvestmentÓ (LDI) review (although the
liability profile has always been Barnett WaddinghamÕs
starting point for any strategic investment review).

It became apparent that the careful use of swap
contracts was the best way to address the majority of
the interest and inflation risks inherent within the
liability profile. As a building society, it was helpful
that the sponsor was well aware of the features and
mechanics of swap arrangements.

Getting to grips with The Pensions
Regulator (and setting up a new scheme!)
In the summer of 2005, after The Pensions Regulator
and the Pension Protection Fund had come into
existence, Nick Salter (Amersham) and Paul Hamilton
(Glasgow) were working on an interesting case
involving both of these bodies.  Swissport UK Ltd
(baggage handlers at Heathrow) had gone into
administration and in the normal course of events, the
pension scheme would then have ended up in the PPF.

Background
When a scheme winds up, the benefits for
remaining members will be secured by purchasing
immediate and deferred annuities from an
insurance company. If there are insufficient assets
to do this (as was the case for this scheme), then
the shortfall is a debt due from the employer. If
that debt cannot be paid in full (in this case
because the employer was in administration, and
the assets of the company were not sufficient),
then the scheme may be eligible for the PPF, which
takes over from the scheme, and provides the
members with somewhat reduced benefits.
Purchasing annuities (or Òbuying outÓ benefits)
normally costs significantly more than ongoing
pension schemes expect to need. This is because
ongoing schemes expect investment returns to pay
some of the cost. In an ongoing scheme, if the
expected investment return doesnÕt come through
the employer can make up the difference over
time. Once an insurance policy is purchased, there
will be no more money forthcoming, and so
uncertain additional investment return cannot be
anticipated.

The Swiss parent company, Swissport Inc, was a much
bigger company and though it had no liability to the
scheme, it wanted to try to make sure that members
got their full benefits and avoided the PPF and its
cutback benefits. However, the Swiss company did not

Clients new and old



want to become liable for the potential buyout cost Ð
only the normal cost of running an ongoing scheme.

Working closely with the trustees of the scheme and
their advisers, Barnett Waddingham came up with a
plan sanctioned by TPR, to:

¥ Pay off the deficit within the scheme on the
company accounting standard FRS17 (rather than
the buyout cost);

¥ Add a new employer (another UK subsidiary of the
Swiss parent), that would be liable for contributions
to keep the FRS17 position topped up; and

¥ Ensure a guarantee from the Swiss parent to the trustees
that the new employerÕs payments would be made.

The trustees were unable to agree with these proposals,
because there was a chance that some members might be
worse off than going into the PPF (the alternative). So
instead, they agreed a slightly modified plan Ð the decision
would be left to the members. A new scheme was set up
as described above and members given the option to
transfer to the new scheme (on full benefits) or stay where
they were and therefore end up in the PPF on reduced
benefits. Not surprisingly the majority of the members
chose to transfer.

Game, set and match to Barnett
Waddingham
Our Leeds office was appointed in autumn 2005 to
provide actuarial, consulting and administration
services to the Dunlop Slazenger Pension Scheme. The
Amersham office was originally involved in providing
advice to the purchaser of Dunlop Slazenger
International Limited in 2003, and it is very pleasing
that we have been remembered by the trustees and to
add another well known name to our client list. Dunlop
Slazenger is one of BritainÕs best known sports brands
and partner John Harrison (Leeds) heads up our team.
There is no truth in the rumour that John is planning
to take up squash!

Hillier Nurseries
We congratulate one of our Amersham officeÕs newest
clients, Hillier Nurseries, on winning their 61st
consecutive gold medal at Chelsea Flower Show in
May. We understand this puts them in the Guinness
Book of Records.

Hillier Nurseries started, like Barnett Waddingham, as
a small company that focused their attention on their
main area of expertise Ð in their case, trees.  They offer
a complete garden design and construction service,
provided by dedicated teams of skilled specialists (a
pattern not unlike our own).

Insurance company staff pension
schemes
Our Cheltenham office has a number of insurance
company clients where we provide advice on the
companyÕs staff pension arrangement. As insurance
companies, they are well aware of the risks involved in
sponsoring a final salary pension scheme, particularly
given the compliance and reserving environments in
which they themselves operate. Over the last year or so,
we have helped these clients with some modelling work
to test how the financial position of their pension
scheme would change under various scenarios. These
Òstress testsÓ included major shifts in financial markets
and changes in demographics.  The tests were very wide-
ranging and included catastrophes such as the effect of
multiple deaths caused, for example, by a flu pandemic.
Those outside effects that influence the way an
insurance companyÕs pension scheme liabilities move
will themselves have an effect on the insurance
company itself and its reserving policy.

The results were included in the internal models that
they use to test the resilience of their business to such
changes. Up to now, we have mainly seen these stress
tests being carried out within the insurance industry,
but we would not be surprised to see pension schemes
following suit.



It is not all work and no play at Barnett Waddingham
and there is much that the staff do together outside
their professional activities. These and other items of
news appear from time-to-time in our quarterly
internal newsletter that the staff themselves produce.
For reasons of editorial control (or rather the lack of
it!) these are not published more widely. However, we
thought you might like to read some of the items that
have featured over the past year.

Births, marriages, prizes and other
parish notices (a selection of stories) 

Births
For some reason births are relatively rare events in
Barnett Waddingham (no doubt the demographers in
the firm will give us lots of good reasons for this) and
so when one does happen it is cause for celebration
(not that the staff need much of a reason to party).
However, the past year has been a bumper one.
Debbie Matravers(Cheltenham) became the mother of
Isabelle Charlotte in January.
Susanna Morran(Cheltenham) and Colin became the
happy parents of Alistair Henry in August.
Pete Norris (London IT) became the proud father of
Elliot Harry in October. The only baby with his own
website at birth (but thatÕs IT for you).
Heather Peters (London) became the proud mother of
Benjamin Thomas James in December.
Christopher Tagg(Leeds) became the father of a rather
weighty Joseph Daniel in August.
Danny Wilding(London) became the father of a son
(again - thatÕs three, Danny Ð but whoÕs counting).
Robert Simon was born in March.

Marriages 
Now these events are much more common Ð itÕs our
youthful staff Ð and we celebrated Tracey YuillÕs
(Glasgow) marriage in August and Steve Hitchiner
(London) getting hitched in September. 
Michael Lawson(Leeds) took the plunge in July.

Steve Leah(Leeds) did the same in June Ð their traffic
coinciding with that of Royal Ascot at York races!

Heading in that direction by way of getting engaged
were Paul Hamilton(Glasgow), Alex Pocock(London),
and Joanne Meusz (London). 

Prizes
We were delighted to share
in the particular success of
Andy Greig(Cheltenham) for
winning a best performance
overall prize in the PMI
exams.

Also very
notewor thy
was the
award of the
Burns Prize to

Rod Goodyer(London). This is awarded
by the Institute of Actuaries for special
merit in passing the examinations.

We should also mention if rather vicariously (but just
as noteworthy) the prize won by Eddie CampbellÕs
(Glasgow) son, James, who was recognised as the
"2005 under 20 Athlete of the Year" for javelin. Well
done to James. 

Guy Dove(Leeds) is a member of a brass band that
came second out of 15 from all over the world in a
competition held in Chantilly in January (cold!). A bit
vicarious that one too, but the band is very successful.
The band was also to be seen playing at the Rugby
League World Cup Final (Elland Road and an audience
of millions).

Congratulations also to all those who were successful
in the various professional exams that they took (too
many to mention by name, sorry, Ed).

The Barnett Waddingham Newsletter

The prize is being awarded by
Penny Green, President of the PMI. 



Other parish notices
Quite apart from the World Cup, The Ashes and
Wimbledon, sport seems to rank high on the list of
favourite activities amongst Barnett Waddingham staff.
For example, we have significant inter-office rivalry in
football, cricket, table tennis and pool and whilst London
and Amersham feature quite frequently in the lists
(because of convenient geography) sport is big elsewhere.

Leeds and Liverpool joined in the 6-a-side footie (and
Glasgow was represented). Amersham kept the score
and, guess what, Amersham won. In response, London
insisted on keeping the score for the annual Amersham
v London cricket match.  London won that one.

London also managed a last minute win against
AmershamÕs best in the annual pool match (whatÕs
that about a mis-spent youth?).

Paul Hamilton(Glasgow), Mark Underwood(Leeds) and
Carole Ward(Cheltenham) did the Great North Run
(apologies if we missed anyone). The whole of the
Cheltenham office did a Company Marathon Challenge
- teams of 10 runners against the clock and each other
over 26 miles (so each runner covers 2.6 miles). 

The Liverpool office did The Wirral Walk with fine
views of North Wales Ð they also
went en masse to see Starlight
Express and Miss Saigon.

The Comic Relief charity is well
known and the offices do their bit
in raising money. But Robert
Wakefield (Leeds) must have won
a prize for thisÉ.! (youÕd have a
problem on the London Tube
dressed like that Ð well, maybe
not: nobody would dare approach
you Ð youÕd be left well alone!
Ed).

Jon Bridger (Cheltenham) ÒappearedÓ on a Radio
Gloucestershire lunchtime phone-in Ð this one was on
pensions. The first question was ÒWhat is the earliest
age you can receive protected rights?Ó What an unfair
question to ask a seasoned actuary! Jon doesnÕt work
in admin - if only heÕd phoned a friend.

Other interesting items covered a world record abseil,
entries in Crufts, a blind wine tasting (they put
blindfolds on!), the Dream Trip to Birmingham (this is
an annual event which has included Berlin, Oslo,
Dublin, Rome, Paris etc Ð but Birmingham?) a beer
festival and pub quizzes.

The annual
C h r i s t m a s
party usually
appears in the
newsletter as
a three page
spread with
links to
directories of
photographs that are best not circulated at home.
However, we would like to know what you think Mihir
Shah (London) has done to upset Clive Grimley
(London) and what Adrian Waddingham (Amersham)
was explaining to two of our pensioners. We offer a
bottle of champagne for the best captions.

Congratulations to everyone who contributes to and
edit the Newsletter Ð itÕs always a source of great
entertainment.



In the 1970s a television programme called The Brady
Bunch was watched by a huge audience of pre-teenage
children.  It was a cheesy American show about two
families that lived together in a big house. The whole
became greater than the sum of the parts.

And so it was when the Actuarial Consulting &
Benefits practice at Higham Group transferred to
Barnett Waddingham in early 2006.  Tracey McManus,
Claire Lancaster, Martin Hooper and Paul Jayson
(shown below from the left) crossed the Thames to take
up residence in our London office. Paul became a
partner of the firm. The enlarged pension team now
serves the combined Barnett Waddingham and ex-
Higham Group clients.  

The fit between the practices has been excellent. We
all have many things in common including a client-
focussed ethos, a Ôwhatever it takesÕ attitude and good
working relationships with other firms of advisers.  All
staff work freely and easily together in a totally
supportive environment.  Whilst no two firms operate
in exactly the same way the best processes and
procedures have been taken from each team for the
benefit of the combined client base.

We were appointed by our
first local authority pension
fund client in 1994 and the
local authority sector has
always been an area we would
like to develop. However, it
was not until late 2005 when
an opportunity arose which
allowed us to help achieve this
objective. 

In February, Graeme Muir and his team joined our
Glasgow office with all of their clients, including their
local authority clients. Just a few weeks later we
were appointed by Somerset County Council, a £1bn
Fund, comprising 30,000 members, thereby increasing
our ongoing actuarial appointments to 12% of the
local authority market - a number we intend to grow
over the course of the next few years.  Graeme and his
team have been advising local authority pension funds
for over 20 years and, in fact, have advised over half of
all local authority pension funds in some shape or form
during that time.

The arrival of Graeme and his team also significantly
strengthened our relatively new team in Glasgow
which meant that we needed more space. We have
now taken new offices Ð but within the same building.
Thereby (and in true Scottish manner) avoiding the
need for new notepaper.

Graeme is the first Fellow of the Faculty of Actuaries
(who, those North of the Border would claim, are the
only real actuaries) in our ranks.

One big happy family Working with Local Government



The origins of the Glasgow office lie in a pair of happy
coincidences: BW thinking of opening an office north
of the Border and another firm considering closing a
part of its operations. Putting the two together gave
us the opportunity of achieving our aims and without
having to do so organically Ð from scratch. So in June
2003 our new Glasgow office opened with a
complement of 6.

The office is managed by Dot Clark whose background
in management in a life office has proved very
valuable. Initially the services we provided from
Glasgow related to only Member Directed Pension
Schemes but this then grew to include actuarial work.
Paul Hamilton moved to Glasgow from Amersham in
2004 to set up the actuarial team.  At the same time
Eddie Campbell moved back to his homeland from
Cheltenham to join Paul, and later in 2004 Mark
Norquay joined the team to be GlasgowÕs first
actuarial student.

In early 2006 Graeme Muir and his team joined us and
brought with him a new expertise in Local Government
Pension Schemes. This complemented the work already
being done in Cheltenham and our expanded LGPS

team now has a portfolio of such schemes (including
Somerset County Council Ð one of our largest clients). 
The office has now grown so much that we have had
to move to larger premises Ð after only 3 years.

There are two services that the Glasgow Office is
looking to provide on a full-time basis Ð namely,
pension scheme administration and FSA-Regulated
work (provided by BWIL). Our new web-based admin
software ÒPenstreamÓ now makes it possible for all
offices to administer pension schemes no matter
which office does the consulting work but even so
Glasgow is still pressing for Òadmin in GlasgowÓ and no
doubt this will happen before long. BWIL is also
anxious to ensure that it is formally represented there
and, until this is achieved (we are careful recruiters!)
we will continue to provide this service to our Glasgow
clients by visits by advisors based in other offices (give
us a little time, though and weÕll be there too).

The Glasgow office has been a brilliant example of the
successful way in which BW grows its offices. It
retains all the characteristics of BW Ð a friendly, happy
workplace with successful and very professional
advisors working with satisfied clients.

Focus on ÉÉ.the Glasgow office



Getting involved in the outside world
Barnett Waddingham has always taken seriously its
responsibilities to play a part in the wider world
outside the office and we have always claimed to have
ÒpunchedÓ above our weight in particular in the
actuarial profession (although that claim becomes
more difficult to justify as we get larger and include a
wider range of non-actuarial consultants). We do
encourage partners and senior staff to get involved
with outside organisations and we are pleased that so
many do. Some are on school, church and other local
boards but leaving those aside hereÕs a list of some of
the Òwork-relatedÓ activities that we have
representatives on (the people concerned have asked
that their names are not published Ð they must be
more shy than we thought!).

- The Council of the Institute of Actuaries
- The Association of Consulting Actuaries 
- The International Association of Consulting Actuaries
- The National Association of Pension Funds.
- European Actuarial Consulting Services (a network

of companies across Europe)
- North American Actuarial Consulting Services (a

network of advisors across North America) 
- Society of Pensions Consultants
- The Court of the Worshipful Company of Actuaries
And thereÕs plenty moreÉÉ.

Pro Bono Work
Ever wondered why actuaries work such long hoursÉÉ

Mr X (not a client of Barnett Waddingham) retired in
1993 but was immediately re-engaged by his former
employer in a reduced and different capacity. The
Revenue then taxed his Òtax-freeÓ retirement lump
sum on the grounds that he had not retired (he was
not alone Ð maybe thirty or so people were attacked in
the same way around that time).

Mr X appealed to the General Commissioners of Inland

Revenue in 2000, and a Barnett Waddingham partner
appeared for him. They found in favour of the Revenue.

Mr X was not a wealthy man and could not afford to
exercise his right to appeal that decision. But arguably
he did not need to do so: a very similar case Ð ÔVÕ -
was making its way through the courts. So, prudently,
Mr X settled the tax obligation but on a Òwithout
prejudiceÓ basis, hoping that if and when ÔVÕ won he
could get his money back.

In December 2003 the House of Lords found in favour
of ÔVÕ. The Revenue had to back track. Mr X looked
forward to getting a cheque from them but was
stunned to find the Revenue arguing that they could
not and did not accept payments on a Òwithout
prejudiceÓ basis! They said that although his case
matched ÔVÕ they had no power to ÒundoÓ an agreed
settlement.

We helped Mr X in taking his case to the Parliamentary
Ombudsman.  Amazingly he could not help.  He
acknowledged that the Revenue had banked the
cheque without warning Mr X at the time that they
were treating it as a contract settlement, but did not
find the Revenue guilty of mal-administration.
Sympathy was all the Ombudsman could offer. This (so
far) unsatisfactory ending now needs a lawyer to
mount a (pro bono) legal challenge to the Revenue to
return the cheque that they accepted under what we
consider to be false premises. Any volunteers?

ThereÕs client commitment for youÉ..
A client of our Glasgow office had been in the process
of selling part of his company for a large sum.  The
pension scheme owned a portion of the Company
shares.  As trustees, our part of the paperwork had to
be signed by 8am on Sunday morning so that the
clientÕs legal team could fly out with the paperwork for
other signatures.

Above and beyondÉ



Our consultant waited and waited - but still no
paperwork to sign and so she left the office on Friday
evening expecting to be called during Saturday to sign.
All day she waited on the call but it was not until
10pm before she got it. The lawyers asked her to call
into their office where she arrived at about midnight
(having parked her lovely new car nearby). It was a
long wait and she didnÕt get out of the lawyerÕs offices
until 7am!

Then she found to her horror when she got to her car
(remember that it was first thing on Sunday morning)
that the car was taped off with police milling around.
Although her car was safe and untouched, it was part
of a crime scene and the police wouldnÕt let her near
her car.  She had to wait until after 8am before the
police would allow her to drive it away.

ÉÉ.and thereÕs more
How about this for a chapter of accidents faced by
another Glasgow consultant after a committee
meeting in LondonÉ.

- Flight booked from Stansted to Edinburgh at 5pm
- Stansted Express from Liverpool Street was re-

routed (fault on the line) and everyone taken by bus
to the airport, arriving 15 minutes after the  flight
had left

- No seats left on the next flights to Edinburgh or
Glasgow Ð first available seat was 11.30am the
following day. But there was a seat available on
Luton flight to Glasgow at 9pm that night.  Airline
rep explained that Luton by taxi would take an hour
and cost about £75.

- Our consultant takes a snap decision and heads for
Luton. A fellow passenger agrees to split the cost
and the two set off. By this time it was only 7pm so
there was enough time to make the flight (or so
they thought Ð read on)

- The black cab taxi driver took a horrendously long
route and got lost, taking 1 hour and 40 mins!  So

they missed their Luton flight too.  
- Not only that, but the taxi driver said that the fare

was £185!  In true spirit of southern taxi driver wit
and generosity the taxi driver said heÕd knock £20
off but that offer was refused in the politest
Glasgow terms. Whereupon he then locked his two
passengers and said heÕd get the police.

- That offer was accepted.
- The travellers crossed their fingers that the flight

might be delayed and that they would still get on it
and so, reluctantly, they agreed to give him £160 -
but our consultant was locked in the taxi whilst her
companion went to the cash point to get some
money (Luckily she did actually return).  

- The flight had left and they were stuck in Luton for
the night as the next available seat to Glasgow was
11.10am.  Flight booked Ð but where to stay?

- YouÕve guessed it!  No room at any inns.
- However, after many phone calls, there was one last

twin room at a hotel in Luton town.  
- So the travellers shared it!  No toiletries, no clean

clothes and at that time all the shops were closed
(in fact, the whole of Luton was probably closed!)

- Finally got into the office at 1pm the next day.

So the moral of the tale is Conference Calls!

Maybe not exactly typical days in the life of a Barnett
Waddingham consultant Ð but close! Or maybe thereÕs
something about Glasgow office?



Actuarial history
Dr Richard Price was involved in actuarial work in the
second half of the eighteenth century.  It was he who
created a set of life tables that were used for many
years by the Government and by the then newly
formed Equitable until better and more accurate ones
became available.

PriceÕs nephew, William Morgan, was a mathematician
with medical training and an interest in mortality
investigation.  He joined the then 12-year old
Equitable in 1774 and was the first to take on tasks
that were properly ÒactuarialÓ in nature, such as
calculating premiums and so on and he used his
uncleÕs life tables for the purpose.  Morgan remained
with Equitable for over 50 years.

The history of the Equitable and therefore much of
MorganÕs work and the early years of the actuarial
profession was carefully preserved in the archives of
the Equitable.  Indeed, these archives provide the
history of actuarial work in insurance right up to the
middle of the twentieth century.

The actuarial profession was given the opportunity to
acquire these archives and an appeal was made for
financial support.  Barnett Waddingham was pleased
to be included as a corporate contributor. Partner Nick
Salter, a member of Institute Council, was particularly
pleased since the appeal to firms was his initiative.

One wonders what William Morgan would make of the
profession today (computers, dozens of Guidance
Notes, its international reach, size and so on).
Moreover, what would he make of the recent history of
the company at which he spent over 50 productive
years as one of the first ever actuaries.

Many thanks, to the actuarial profession for the
background to the above.

And Finally ÉÉ A bad signÉÉ
Cyclists in Penarth, near Cardiff, were perturbed when
roadwork signs in Welsh told them: ÒYour bladder
disease has returnedÓ. A computer translation, with
confusion between the words cyclists and cystitis, was
being blamed for the mistake. The signs should have
told riders to get off their bikes!

Éand finally finally
We hope you have enjoyed reading our Review but do
visit our website www.barnett-waddingham.co.uk
where some of the above items are covered in more
detail.

The final word
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